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Introduction 

This is the eleventh year of  Lake County Resources Initiative (LCRI) and it has been a busy one.  This report 
includes significant events that have occurred during 2011.  As a reminder of what LCRI is about we have included 
our mission and vision.  LCRI wants to make a difference in Lake County and welcomes ideas and partnerships that 
can help accomplish our goals. 

Our Mission is: To demonstrate a sustainable approach to natural resources to ensure quality of life for present 
and future generations. 

OUR Vision: 

Promote and share an understanding of the inter-relationships between people and their environment. 
LCRI believes that by promoting healthy ecosystems, natural resource products can provide economic 
opportunities to local communities. 

Develop opportunities for family-wage jobs through ecologically sound and sustainable practices. LCRI is 
active in educating the work force about economic opportunities that result from managing forests for 
ecological health, and helping local workers access federal contracting opportunities. 

Encourage and facilitate new ideas and technologies. LCRI is currently involved in demonstrating new 
technologies such as small diameter shears, low psi harvesting equipment, and new opportunities such as 
small diameter wood products. 

Design and manage resource-based projects and services in the communities of Lake County, Oregon. 
LCRI is working in several partnerships to provide local employment through benefits to the land--
examples include biophysical monitoring, stream restoration, and exploring feasibility for a local co-
generation facility. 

LCRI is taking action to promote a strong economy based on a healthy, thriving environment 
 

Renewable Energy Development 
LCRI is a small organization that truly believes in Margaret Reed’s quote,  “Never doubt that a small group of  
thoughtful, committed citizens can change the world. Indeed it’s the only thing that ever has.” 
In 2007 the Lake County Renewable Energy  Working Group comprised of the Town of Lakeview, City of Paisley, 
Lake County, South Central Oregon Economic Development District, Lake County Chamber of Commerce, 
PacifiCorp, the Oregon Renewable Energy Center at Oregon Institute of Technology (OIT) and Lake County 
Resources Initiative started looking at renewable energy as a potential industry for Lake County.  In 2008 the group 
wrote the Lake County Renewable Energy Implementation Plan with the goal of being a net exporter of renewable 
energy by December 30, 2012 and becoming Oregon’ Most Renewable Energy County.  LCRI provided technical 
assistance through a contract with Bob Rogers to businesses, homeowners, ranches and government agencies. 2011 
was an up and down year as far as reaching our 2012 goal. As a result of a new California RPS, drop in natural gas 

prices and the general economy 
construction on the biomass was halted and 
the project put on the self.  These same 
factors also caused several geothermal and 
solar projects to halt if they had not already 
signed a Power Purchase Agreement. While 
the renewable energy market crashed in 
2011, it apears that we will be a net 
exporter of renewable energy but it will  

 
be 2013 or early 2014.  Once the renewable energy market gets better, feasibility studies have been completed that 
Lake County could produce 7 times the amount of energy it took to be a net exporter.  
 

Iberdrola Renewables Lakeview Biomass Plant 



The Residential renewable energy projects in Lake County, however,  flourished.  An independent study for the 
Ford Family Foundation by Richard Gardner, PhD Economist showed that over the past couple of years the  
renewable energy savings to homeowners, ranchers and businesses created $1.9 million in new expendable income 
in Lake County, over the life of the equipment installed, and over the next couple of years that should increase to 
over $9 million. These savings primarily went to individuals who could afford to install them and owned their home.  
This started us at LCRI to start thinking about the low income and renters in the county. If we could offer these kind 
of savings to them how would this change the historic poverty level in Lake County.  Part of 2011 was spent trying 
to see how best to reach renters and low income families. As a result of this effort in 2012 LCRI will be placing a 
major emphasis on assisting these families.  
 
Small Business renewable energy projects in Lake County include a solar heated resort lodge, cabins and spa as 
well as another off grid destination ranch. Two contractors are drilling for geothermal hot water for a residential and 
business geothermal heating district. A local entrepreneur has purchased the largest existing geothermal well in 
Lakeview for a district heating system development.  

 
 Several other businesses have explored energy efficiency upgrades through weatherization, HVAC equipment and 
lighting improvements. One business is exploring solar electric power to reduce refrigeration power loads.  

 
In addition to providing assistance to individual home owners and ranches LCRI worked with South Central Oregon 
Economic Development District (SCOEDD) to establish a revolving loan fund for homeowners and ranches 
installing renewable energy or thermal heat projects in Lake County.   

 
Industrial renewable energy projects in Lake County include the Iberdrola Biomass plant ($90 mil) which will 
provide 90 new family wage jobs to the area. The Surprise Valley  Electric Cooperative/Paisley 4 MW geothermal 
power plant ($25 mil) in Paisley will provide 4-10 new jobs. Nevada Geothermal and Ormat have begun drilling for 
the 1st  30 Megawatt plant ($45 mil each) at the Crump Geyser Adel, Oregon and will employ 15-30 jobs. This Adel 
geothermal field may be the largest in the U.S. and all the leases have been purchased for development. 
 
  Element Power has permits for a 12 MW ($60 mil) photovoltaic facility in Christmas Valley. Obsidian Power is in 
the final stages of a solar farm development in both Christmas Valley and Lakeview ($15 mil each). Lincoln Power 
has proposals for solar farm photovoltaic facilities in Christmas Valley ($10 mil each).  

 
 Community renewable energy projects in Lake County include the Lakeview Schools and Lake District Hospital 
district heating system ($3.5 million). Lake District Hospital is adding 75 kW of photovoltaic panels and replacing 
electric boilers with the new geothermal district heating system. Paisley  received a grant ($300K) to replace all the 
circa 1905 windows. Lake County  installed two 10 KW solar panel “feed in tarriff” solar systems at the County 
roads department and Lake County Fairgrounds 
  
Energy contractors have become certified for renewable energy installation and inspection in Lake County  
of solar electricity, solar thermal, small scale wind, ground source heat pumps, weatherization and geothermal 
systems. Two electrical contractors are now certified photovoltaic installers and ground heat pump and two 
plumbing contractors are now certified ground source heat pump and/or solar hot water installers. One contractor is 
certified and completed training for energy analysis and weatherization. Two engineers are certified as ground 
source heat pump designers and installers and one has become certified as an Oregon geothermal systems inspector. 
A local building supplier, Pro-Build, has added ground source heat pumps, wind and photovoltaics to their product 
line.  
 
Education in energy and sustainable green Lake County is being developed in Lakeview School District, Paisley 
and North lake Schools, Treasure Valley Community College, Warner Canyon Corrections inmate training, the Lake 
County Workforce Development Office and the Lake County Library. A further outreach is being coordinated with 
the Oregon Institute of Technology through their BS programs in Renewable Energy Engineering. Presentations on 
the Lakeview Renewable Energy project have been given throughout Lake County and the state of Oregon. This 
year presentations will be by LCRI on the Lake County Renewable Energy successes in Arizona, California, Florida, 
, Washington and Washington DC. 
 



While the world is suffering from a recession as bad as the great depression Lake County we believe Lake County 
has turned a corner .  Part of the reason for this change is the vision of a renewable energy and creating a green 
economy. 

Global Warming – All this renewable energy development got us thinking how much CO2 can we offset. 
Preliminary results  indicated it might be possible to offset all the fossil fuel emssions in Lake County with 
additional renewable energy projects. In 2012 LCRI will be developing a plan for becoming the first county in the 
US to offset all our fossil fuel emmissions.  There is a lot of debate in this country over global warming; the biggest 
is the economic cost to industry. Here we have something that is economically and environmentally viable. Arguing 
global warming or cost of CO2 reductions should not be used as an excuse to do nothing because look at what we 
can get done economically.  

 

Lakeview Stewardship Group 
The LSG did a video on the collaborative, celebrating 12 years the group has been in existence.  The video consists 
of a 30 minutes long and 5 minute version. The 5 minute version can be seen on YouTube at 
http://www.youtube.com/watch?v=kbRuUXH_vro.  Those wishing a full version can request a copy from us using 
the contact information at the end of this report. 

The group also completed an up-date of the 2005 Long-range Strategy for the Lakeview Federal Stewardship Unit.  
The 2010 revision was part of an effort with the Fremont-Winema Nation Forest to submit a Collaborative Forest 
Landscape Restoration Act (CFLRA) for 10 years of treatment in the Unit.  The proposal was ranked number 1 by 
the review committee.  We are waiting to here in early 2012 if our proposal will be awarded.  The good news is the 
administration, House and Senate all have CFLRA funds in their budgets, with an increase of $25 million. With an 
election year in 2012 this is one of the few things politicans agree on in our Capital. 

Not getting stimulus dollars and the CFLRA maybe a blessing in disguise as the Forest Service has found other 
dollars to get the work done. In the strategy for the Unit the LSG felt restoration treatments  need to be around 
9,000-10,000 acres/year if we were to restore more natural conditions in a timely manner.  It is looking like that goal 
maybe achievable in 2011. Many of us thought we would never see the outcomes we are planning for today and now 
that may not be the case. 

Monitoring 
It was very sad that in 2010 we could not find funding for the Chewaucan Biophysical Monitoring and it had to be 

discontinued. The Collins-McDonald fund grant LCRI $20,000 to keep some of 
the crew on in 2011. We are pursuing funds for 2012 under the Collaborative 
Forest Landscape Restoration Act that could fund the program for the next 9 
years. The monitoring program is one of the reasons the Fremont National Forest 
has not had an appeal carried forward since 2002.  
 
In addition to no appeal and being able to document needed changes in some 
forest restoration techniques the co- benefits of the monitoring program has been 
so far: 1) Two students who started with us in high school and have completed 
their PhD’s.  2) The monitoring team has earned $525,000 in scholarships by 
presenting papers at local, national and international science fairs; and 3) LCRI is 
a resource and example  for other groups in the Pacific Northwest who are 
developing collaborative efforts and monitoring programs. 
 

 
 

Resource Protection Partnership 

As a result of illegal dumping, vandalism and resource damage on public and 
private lands in Lake County, LCRI was asked to facilitate a group, Resource 



Protection Partnership, representing federal, state, county, town, sportsmen, and private lands. 
From hazardous materials and animal carcasses to household garbage and yard debris, 
individuals are disposing of their refuse on our rangelands and within our treasured forests and 
waterways. The region's springs and roads are being used as mud-bogging and 4- wheeling 
playgrounds by some off-highway vehicle and pickup truck operators. These actions are 
degrading the natural beauty and ecosystem and generating significant expenses for tax payers 
and landowners that are associated with cleaning up waste, repairing resource damage and 
putting continued recreational opportunities at risk. Private Citizens, property owners and land 
managers have voiced their concerns about these illegal land-use activities and identified a need 
for the formation of a partnership to collectively address the issues.  

The Resource Protection Partnership is a community-based team dedicated to the prevention of 
dumping, vandalism and natural resource damage in Lake County. This group is dedicated to 
informing and educating land users on the impacts of their actions and promoting land-use ethics.  
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To all our funders and/or partners we want to say thank you for a very successful year: Forest Service, Iberdrola 
Renewables, Lake County, Bureau of Land Management, The Collins Companies, Lakeview Stewardship Group, 
National Fish and Wildlife Foundation, National Forest Foundation, Lake County Chamber of Commerce, Oregon 
Watershed Enhancement Board, U.S. Fish and Wildlife Service, Oregon Department of Forestry, Town of 
Lakeview, City of Paisley, Lake County Watershed Council, Lake County Cooperative Weed Management Area, 
Sustainable NW,  USDA Rural Development, Compton Foundation,  Ford Family Foundation, Meyer Memorial 
Trust, South Central Oregon EDD, The Governor’s office, Oregon Department of Energy, Autzen Foundation and 
Oregon Department of Fish & Wildlife. 

 
LCRI 

Board 
Arlene Clark, Chair; Hugh Cahill, Co-Chair Anna Kerr, Secretary/Treasure; Paul Harlan, Jane O’Keeffe, Mary 
Bradbury, John Bunch, John Albertson and Anna Kerr. 
Staff 
James K. Walls, Executive Director, Monitoring Crew: Clark Hansen, Jacinda Thomas, Micheal McDonal, Brandi 
Larson, Auroa Price, Sierra Price. 
Contractors 
Bob Rogers, Renewable Energy Engineer and David Wade, University of Oregon RARE Student; Clair Thomas, 
Field Science Leader 
LCRI Contact information:  Address, 100 North D Street, Suite 202, Lakeview, OR 97630; phone, (541) 947-
5461, fax: (541) 947-5461; website, www.lcri.org. 

Contributions  $21,887  

Foundations Grants  $121,600  

Government Grants $78,435  

Miscellaneous Income $67  

Program fees $2,558  

Reimbursed Expenses $66,827  

Total Income $291,374  

Miscellaneous Expenses $6,677  
Non-personnel expenses $3,217  
Professional Fees $1,700  

Grants to other org. $22,488  
Contractors/contract 
labor $88,459  
Payroll $79,480  
Travel 20,889 
Rent $3,900  

Total $226,810  


