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Procurement Thresholds

3,000-$15,000

Solicit quotations from 3+ small businesses

$15,000 - $25,000

A Solicit quotations from 3+ small businesses

http://www.fs.usda.gov/detail/r6/workingtogether/contracting/?ci
d=stelprdb5415842

Over $25,000
Attps://www.fbo.gov
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Small Businesses

Acquisitions of supplies or services greater than
$3,000 and less than $150,000, are reserved

exclusively for small business concerns.

A Small Business Concerns

A 8(a) Business Concerns

A Small Disadvantaged Business Concerns
other than 8(a)

A Woman-owned Businesses
A HUBZone

A Service-Disabled Veteran-Owned Small
Businesses (SDVOSB)

12%
12%

17%
9%
10%

4%
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Forest Service R6 FY11 to FY14 NAICS Top 5 Spending Categories
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$7,619,113.2¢

$5,928,419.06

$3,770,731.39 $3,507,236.04
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Fremont-Winema FY11 to FY14 Spend of R6 Top 5 Categories
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B 11 (AGRICULTURE, FORESTRY,
FISHING AND HUNTING)

B 23 (CONSTRUCTION)

1 54 (PROFESSIONAL, SCIENTIFIC,
AND TECHNICAL SERVICES)

B33 (MANUFACTURING (METALS,
MACHINERY, COMPUTER,
ELECTRONICS ELECTRICAL
TRANSPORTATION EQUIPMENT,
FURNITURE, MISCELLANEQUS))

1 56 (ADMINISTRATIVE AND
SUPPORT AND WASTE
MANAGEMENT AND
REMEDIATION SERVICES)
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SERVICES CONTRACTED

AForestry services such as tree thinning, planting, fuels
reduction, etc.

ANatural Resource Work such as stream, soil, and
endangered plant life surveys

AEnvironmental work

Aacilities construction and maintenance

ARoad and Bridge construction

Arisheries work such as stream habitats

MBasic facility services such as custodial or grounds
maintenance




Forest Service R6 Website
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o Site Map

! Home

' Special Places

} Recreation

} Passes & Permits

» Maps & Publications
* Fire & Aviation

} Climate Change

* Land & Resource
Management

* Forest & Grassland
Health

» State, Private &
Community Forests

} Plants & Animals
} Learning Center

¥ Working Together

° Advisory
Committees

Contracting

Grants &
Agreements

° Partnerships
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Forest Service Home

How To Do Business With The Forest Service

Doing business with the Federal government, including the Forest Service, can be
complicated. The following information is intended to provide a brief overview of
the steps necessary to position a business concern to do business with the
Forest Service and the Federal government. Also contacts are provided
regarding additional resources that will assist a business concern in
understanding the processes of doing business with the Forest Service and other
Federal government agendies.

Step One: be formed in a business-like way -To successfully bid and perform
Federal government and Forest Service contracts, businesses are expected to
follow applicable Federal, state and local law. From a business perspective, this
includes being appropriately registered as a business under state and local rules,
carrying adequate insurance including workers compensation if an employer, and
in the case of construction contracts having the ability to adequately bond
projects under the Federal government’s surety bonding requirements which are
different than the state license bonding requirements required of some
businesses. A computer, or computer access, is also needed and a valid email
addressas contracting in the Federal government is dependent in many cases on
computer processes through “on-line” databases. When formed in a business
like way, a business is then ready to learn more about winning contracts with the
Federal government.

Step Two: register in the System for Award Management (SAM)-Any business
that wants to bid or provide proposals on Federal government projects must be
registered in SAM. Register on-line at https://www.sam.gov/index.html.
Registration will go much more smoothly if certain information is at hand prior to
beginning the registration process. If a person registering does not have the
information available, the SAM site will guide a person through obtaining the
information which will slow the registration process. Basic information needed is -

¥ DUNS Number = As a portion of SAM registration, there is an area to click for

the "D&B Web Form for DUNS Number Request”
b

Nama - Ac natad in Gtan Nina_follnwina Gtata and Incal ranniramante

About the Agency

Contact the National Office

Quick Links

o Grants & Agreements

o Labor Intensive Service
Contract-Fact Sheet

o Stewardship




Best Value

Definition:nBest val ueo means
outcome of an acquisition that, in the
Government 0s esti mati on,
overall benefit in response to the requirement.

An agency can obtain best value in negotiated
acquisitions by using any one or a combination of
source selection approaches. In different types of
acquisitions, the relative importance of cost or
price may vary.

for the greatest good




Best Value con

Tradeoff Process:

A Permits tradeoffs among cost or price and non-cost
factors and allows the Government to accept other than
the lowest priced proposal.

A The perceived benefits of the higher priced proposal
shall merit the additional cost.

A All evaluation factors and significant subfactors that will
affect contract award and their relative importance shall
be clearly stated in the solicitation; and

A The solicitation shall state whether all evaluation factors
other than cost or price, when combined, are
significantly more important than, approximately equal
to, or significantly less important than cost or price. @
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Best Value con

Lowest Price Technically Acceptable:

A Appropriate when best value is expected to result from
selection of the technically acceptable proposal with the
lowest evaluated price.

A The evaluation factors and significant subfactors that
establish the requirements of acceptability shall be set
forth in the solicitation.

A Solicitations shall specify that award will be made on the
basis of the lowest evaluated price of proposals meeting
or exceeding the acceptability standards for non-cost
factors.

A Tradeoffs are not permitted.

A Proposals are evaluated for acceptability but not ranked
using the non-cost/price factors. @

A Exchanges may occur.

for the greatest good



EVALUATION PROCESS

A Award decision based on evaluation criteria that are
tailored to the acquisition.

Represent the key areas of importance and emphasis
Support meaningful comparison and discrimination

All criteria and their relative importance is stated clearly
General approach for evaluating past performance is
described.

Evaluation factors other than cost or price, when
combined, are --

A Significantly more important than cost or price;

A Approximately equal to cost or price; or
A Significantly less important than cost or price.

o T I Do o




EVALUATION EXAMPLE

1.Cont r a ddclnical €apability
a) Key Personnel

b) Production Rates

c) Quality Control Plan

d) Availability

2. Past Performance

a) Quality of Services

b) Customer Satisfaction

c) Timeliness of Performance




EVALUATION EXAMPLE con

3. Worker Safety and Protection

Safety: Submittal of Safety Plan: Provide
details on your worker protection practices with
regard to:

a) FSAR 4G52.222-702 Labor Standards for
Contracts Involving Migrant and Seasonal
Agricultural Workers (DEC 1999)

b) FSAR 4G52.222-704 Personal Protective
Equipment (FEB 2007), and

c) FSAR 4(G52.222-705 Camping Provisions for
Labor Intensive Contracts (FEB 2007).




EVALUATION EXAMPLE con

4. Benefit to Local Community
Detail how you will have a favorable economic
Impact in local community.

5. Price
All evaluation factors other than price, when
combined, are approximately equal to price.

The Government will award a contract resulting
from this solicitation to the responsible quoter
whose quote conforming to the solicitation will be
most advantageous to the Government, price and
other factors considered.




Forest Engineering and Road
Maintenance (FERM)

This is a Blanket Purchase Agreement (BPA) which includes:

A Road Surface Maintenance

A Roadside Brushing

A Road Reconstruction & Decommissioning

A Asphalt Surface Treatments

A Asphalt Pavement Grinding

A Road Construction

A Minor Structures (i.e. trenching, fences, guard rail)
A Stream Restoration & Rehab

A Major Structures (i.e. culverts)

A Water Truck w/operator

A Belly Dump Truck w/operator

A Pit Development and Rock Crushing

A Hazard Tree Removal e ressgos




Central Oregon Reforestation
Projects (CORP)

This is a Blanket Purchase Agreement (BPA) which
Includes:

A Precommerical A Prescribed Burning
Thinning A T-6 Engines

A Handpiling A T-4 Engines

A Grapple Piling A T-2 Tenders

A Mastication A 2A Dozers

A Planting A Stewardship

A Subsoiling

A Prescribed
Underburning




CFLR = Collaborative
Forest
Landscape
Restoration

A A Forest Service fund-matching program that
supports ecological and economic
sustainability

-ground restoration efforts are doubled
5 program, using CFLR funds to
our | oc al

For est
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LAKEVIEW

Stcwardslwip Group

www.fs.lljsdéig6\)79oto/fremont-winema/cﬂr

Goals:

(A) Reduce the risk of uncharacteristic wildfire, including through the use of fire for ecological
restoration and maintenance and reestablishing natural fire regimes, where appropriate.

(B) Improve fish and wildlife habitat, including for endangered, threatened, and sensitive species.

(1) maintain or improve water quality and watershed function

(2) prevent, remediate, or control invasions of exotic species

(3) maintain, decommission, and rehabilitate roads and trails

(4) use woody biomass and small-diameter trees produced from projects implementing the
strategy

(C) Benefit local economies by providing local employment or training opportunities through
contracts, grants, or agreements for restoration planning, design, implementation, or monitoring
with:

(1) local private, nonprofit, or cooperative entities

(2) Youth Conservation Corps crews or related partnerships, with State, local, and non-profit youth
groups

(3) existing or proposed small or micro-businesses, clusters, or incubators

(4) other entities that will hire or train local people to complete such contracts, grants, or agreements

for the greatest good



LAKEVIEW

Stcwardshlp Group

Sustainabilityty :
The Lakeview Stewardship CFLR Project is one of 23 CFLR projects selected in the
nation for funding due to:

A the exemplary collaboration between the Forest Service and the Lakeview Stewardship
Group

A the sound technical approach to restoration within the Stewardship Unit
Parthershipp :
A Restoration through local Forest Service employees and Contracting

A Contracting opportunities are available for local contractors to implement restoration activities
within the Unit

Achievement! :

CFLR funding and matching funding have made the following past successes
possible:

A Adaptive management based on ecological monitoring in the Federal Sustained Yield Unit

Fuels management activities to reduce the risk of catastrophic wildfire, including prescribed
fires and pre-commercial thinning m

Road decommissioning to meet Fremont-Winema National Forest Plan goals for wildlife and

A
A

flSh hab'tat for the greatest good
A Invasive plant management and treatment
A .

. and many more!



§ LAKEVIEW

= Stewardship Group

www.fs.usda.gov/gdfé/ffemont—winema/cﬂr
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